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Our mission at Thames Valley Council for 
Community Action is to increase self-sufficiency 
and economic security for low income individuals 
and families in Eastern Connecticut through:

COLLABORATION – Vital community based partnerships
TVCCA worked with 180 different partners last year.

COMMUNITY – Promoting innovation to improve lives
TVCCA trained 36 staff to be Community Health Workers to better 
engage clients in conversations about their health. In addressing needs 
around Social Determinants of Health, our staff works to identify barriers 
that may negatively affect health.

QUALITY – Measurable and positive results 
TVCCA staff participated in 8,215 hours of training last year and 
attended 150 events in the community to raise awareness of our 
programs and the impact to our community. 

BOARD OF TRUSTEES 2018 – 2019 
Group I – Public officials and their representatives
Bill Eyberse, City of Norwich; Steven Kelley, Town of East Lyme; 
Kathleen D. McCarty, Town of Waterford; Juliette Parker, Town of Groton; 
Kathleen Peck, Town of Montville; Eleanor Phillips, Town of Colchester
Group II – Representatives of the groups to be served
Dan Falkenstein, Head Start; Tammie Hullivan, Little Learners; Debbie Kievits, United 
Community & Family Services; Michael Lampasona, Head Start; Wendy Yagarich, Madonna 
Place; Shirley Zaccheo, Norwich Bully Busters
Group III – Other groups and interests
Franco Cristofaro, Eversource Energy; Aaron Daniels, Norwich NAACP; Melvin Hicks, Veterans Rep-
resentative; Audrey Leone, Doherty, Beals & Banks, P.C.;  Anthony G. Madeira, Center for Financial 
Training Atlantic States; Franca Parra-Polemeni, New London NAACP; Crystal Sides, Dime Bank
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SERVICES – Improving the overall well being of individuals 
and families in need in our community.

Case Management Services
Head Start and Little Learners
 Preschool Programs
Early Head Start
Employment and Training
Energy Assistance
Volunteer Income Tax Assistance 
 & Financial Education

Scan this code to see our new video 
and learn more about our Bold Mission 
TVCCA.ORG/BOLD
860.889.1365

TVCCA Home Again Project
TVCCA Supportive Housing Collaborative
Next Steps Supportive Housing
Section 8 Rental Assistance
Senior Nutrition and Meals on Wheels
Senior Volunteer Services
Women, Infants, and Children (WIC) Program



HEAD START & EARLY HEAD START OUTCOMES 
 – Providing comprehensive, quality services

518  – total number of children served 

90%  – percentage of enrolled children 
  who received medical exams

72%  – percentage of enrolled children 
  who received dental exams

42%  – increase in number of Preschoolers 
  meeting School Readiness Goals

5,300  – hours of staff training for our 
  Head Start/Early Head Start programs

TVCCA’s childcare centers are all NAEYC accredited. 
Please visit TVCCA.ORG for additional information 
about family engagement activities, the agency’s efforts 
to prepare children for kindergarten, and a summary 
of our most recent community assessment.

SUPPORT/REVENUE
Federal and State Grants 
$23,271,900 
Local and other grants and contributions 
$668,034 
Programs and other income 
$1,980,206 
Non-cash contributions 
$263,613 
Debt service paid on behalf of 
TVCCA by the State of Connecticut 
$364,435 

$26,548,188

EXPENSES

CHILDREN $10,407,004

ENERGY $7,287,806 

ELDERLY $3,034,478 

EMPLOYMENT $1,975,450

HOUSING $1,704,612 

MANAGEMENT $1,520,325 

OTHER $432,249 
 
$26,361,924

ACTIONS
BOLD

EMPLOYMENT
90% of unemployed adults who obtained employment 
remained employment for at least 180 days; Goal 80%

EDUCATION
71% of children (0 to 5) demonstrated skills for school 
readiness; Goal 71%
40 out of 45 individuals seeking a high school diploma and/or 
equivalency certificate obtained it; Goal 38/45

HOUSING
20 households experiencing homelessness were assisted in 
obtaining safe, temporary shelter (20/25-80% / Goal 100%)
7,046 households received Energy Assistance to keep their 
homes warm in the winter

HEALTH
2,123 seniors (65+) received assistance to maintain an 
independent living situation

RESULTS FUTURE
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CONNECTIONS
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In order to achieve this, TVCCA believes that we must take BOLD actions 
— through innovation and collaboration — to achieve outstanding results.
Our programs provide people with food, energy assistance, early childhood services, 
employment opportunities, financial literacy skills, housing assistance, volunteer opportunities, 
and general case management support.  These are now being labeled “social determinants of 
health” and we have been doing this for decades.
This year, we stepped forward and trained over 36 staff to be Community Health Workers. 
This BOLD and innovative action allows our delivery of the social determinants of health to be 
strengthened and embedded in our everyday work. The outcomes are to secure better service 
and better results for clients. Our collaborative work with partners makes TVCCA’s services 
much more comprehensive and holistically addresses the client’s needs.  
We have been BOLD in our advocacy for the necessary resources to deliver what our customers 
need to become more self-sufficient. We continuously work closely with our state and federal 
legislators to keep them informed and aware of what we are doing and the results we have achieved.  
A few years ago, we BOLDLY launched the Veterans’ Coffeehouse concept. Since then, 
numerous Coffeehouses have been created throughout the region, and the Veteran’s 
Coffeehouses have been highlighted in national testimony to Congress.
TVCCA thanks all our community partners, municipalities, legislators, funders, and supporters 
for working with us to better serve the community. Thank you for standing with us as we 
implement new and innovative actions. The Board and staff thank the entire community for 
all that you have done to help TVCCA be successful this past year. Working with you all is an 
honor and privilege.

VOLUNTEERS
36,152 hours were volunteered in several programs for 
seniors, Meals on Wheels and tax assistance

A message from 
Deborah Monahan, Executive Director 
and Debbie Kievits, Board Chairman

Our mission and actions are BOLD but 
TVCCA remains committed to service.

As TVCCA begins its 55th year of service to the 
region, we continue our commitment to providing 
high quality services to those in need. From 
prenatal services through senior programming, 
we strive to assist each person that comes to us 
with compassion, sensitivity and care.


